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Best Practices Implemented 
•   Screening for Delirium  
•   Person-and Family-Centred Care  
•   Decision Support for Adults Living with Chronic    
     Kidney Disease  
•   Women Abuse: Screening and Initial Response  
•   Assessment and Management of Pain 



• At least 40 nursing staff have been trained as 
BPSO Champions; another education 
opportunity has been planned to train more 
staff 

• There are also representatives from non-
nursing departments that have been trained 
at BPSO Champions 

BPSO Champions 



RVH BPG Champions Retreat  
 May 2017 

PFAC Members Telling 
Their Patient 

Experience at BPSO 
Retreat Day 



BPSO Champions Retreat Day May 11, 2017 



Patient and Family Centered Care 
• Patient and Family Advisory Council was established in January 

2016 
 
New Initiatives This Year: 
• Patient White Boards 
• PFAC Annual Report 
• Patient Oriented Discharge Summary Research Project 
• Gender Sharing Rooms Policy finalized 
• 8 Steps to Patient Safety Poster 
• Disclosure of Adverse Events Policy reviewed 



BPSO Education Days 
• Numerous BPSO Champions have been given the 

opportunity to attend different Workshops, 
Conferences, Training sessions, Summer Institutes 
over the last couple of years 

• More opportunities will be available for year three 
and we hope to have new representatives go and 
experience these learning opportunities 

• BPSO Champions Retreat Day May 11th, 2017 

 



SFMH BPSO Journey 
• Five staff participated  in RVH BPSO Retreat Day in November 

2015 
• BPSO Retreat Day with Nursing Practice Council held in 

December 2015 
• Best Practice Initiatives and Education Days held in May and 

June 2016, covering: 
 -  New Staff Identification Badges 
             -  Formation of PFAC 
             -  Revised Visiting Hours 
             -  Whiteboards at Patient Bedsides 
• Three staff participated in RVH BPSO Retreat Day in May 2017 

 



SFMH BPSO Journey 
• Four staff identified as BPSO Champions to mentor and lead change 

within SFMH 
• This group planned and implemented education days for all staff in 

March 2017 
• Some PFAC initiatives that happened this year include: 
 -  SBAR Reporting Tool at Transfer of Patient Care 
             -  Revised Joint Ethics Committee with community partners 
             -  NODD Initiative and Video 
• Staff Education Day held where Best Practice initiatives were 

highlighted and Patient Safety reviews were done on Hand 
Hygiene/PPE, High Alert Medications, Do Not Use Abbreviations, 
Consent and Privacy, and 2 Client Identifiers 

 



                  RVH PODS FORM 

SAMPLE OF 
PAITENT 

WHITEBOARDS 



QUALITY CONVERSATION BOARDS 



                  RVH PODS FORM 



Article for Submission “Better Together: 
Realizing our Collective Impact” 

Purpose of Article:  How we have pulled many partners together to enhance 
the patient experience, improve internal processes, ensure warm handoffs in 
the transition from hospital to home and work collaboratively with our 
partners. 
Staff Involved: PODS has become a collaborative effort: nursing, hospitals, 
heath links (social work, care coordinators), discharge planners, Home and 
Community Care, CSS with the CareDove, PCP, patient and caregivers, PODS 
head team, students.   
Processes to include: Surveys; Patient Engagement; Multiple sites and 
stakeholders included; Patient co-design in each of the pieces; Community of 
practice for project; Elements of coordinated care plan 
 



Questions?  

• Will this article be useful to others? 
• Other creative ideas for patient engagement? 
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